[image: A blue letter on a black background

Description automatically generated]	
Toolbox Talk Template: Drugs and Alcohol

Title: Drugs and Alcohol in the Workplace

Introduction:
Presenter Name and Role:

Purpose of Today’s Toolbox Talk:
In today’s 10 minute session, we’ll cover:
1. The risks and impact of drugs and alcohol misuse in the workplace
2. How drugs and alcohol affect safety and performance
3. Recognising the signs of substance misuse
4. What to do if you suspect someone is under the influence
5. Legal, disciplinary, and testing considerations

Key Content:
1. The Risks and Impact of Drugs and Alcohol Misuse in the Workplace:
· Drug and alcohol misusers are nearly four times more likely to be involved in workplace accidents.
· They are three times more likely to be absent from work for seven days or more and are at least 25% less effective overall.
· Substance misuse poses a threat to an individual’s immediate health, safety, and welfare, their long-term wellbeing, and the safety of those around them.

2. The Risks and Impact of Drugs and Alcohol Misuse in the Workplace:
· Drug and alcohol misusers are nearly four times more likely to be involved in workplace accidents.
· They are three times more likely to be absent from work for seven days or more and are at least 25% less effective overall.
· Substance misuse poses a threat to an individual’s immediate health, safety, and welfare, their long-term wellbeing, and the safety of those around them.

3. Recognising the Signs of Substance Misuse:
· Signs of drug misuse may include watery eyes, dilated or pin-point pupils, constant sniffing, trembling, fatigue, irritability, sores, and ulcers.
· Signs of alcohol misuse include slurred speech, lack of coordination, drowsiness, and an alcohol odour.


4. What to Do if You Suspect Someone is Under the Influence:
· Do not cover for colleagues suspected of being under the influence. Covering for poor productivity or mistakes puts everyone at risk.
· Report any concerns to a supervisor or manager—your actions could prevent harm.

5. Legal, Disciplinary, and Testing Considerations:
· Never operate machinery, equipment, or tools if you may still have alcohol or drugs in your system from the night before.
· Many workplaces and construction sites conduct random drug and alcohol tests. Non-participation could result in job loss.
· Misuse of any drugs or alcohol at work is likely to lead to disciplinary action and may result in termination.

3 Key Takeaways
1. Substance misuse significantly increases the risk of workplace accidents and poor performance.
2. Never cover for colleagues suspected of being under the influence—report your concerns.
3. Alcohol and drugs can remain in your system longer than you think—be aware of the effects before coming to work.

Closing Summary
Managing drugs and alcohol in the workplace is essential for maintaining safety, productivity, and wellbeing. By staying vigilant and reporting concerns, you help protect yourself and those around you. 
Remember, any abuse of drugs or alcohol could result in serious harm to others and disciplinary action, including job loss. 
For further on-site assistance, contact THSP on 03456 122 144 and ask to speak to an account executive who can arrange for one of our consultants to visit your workplace.
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