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Title:
Mental Health & Building a Culture of Community

Introduction:
Hello and thank you for joining this Toolbox Talk on a topic that is increasingly critical in today’s working world: mental health. Last week was Mental Health Awareness Week, and this year’s theme was Community - a reminder that mental health is shaped by our environment, workplace culture, and connections with each other.
Presenter Name and Role:

Purpose of Today’s Toolbox Talk:
In today’s 10-minute session, we’ll cover:
1. The current state of mental health in the workplace
2. Why community matters and how it protects against burnout
3. Three key tools to build a mentally healthy workplace
4. Practical steps any business can take, starting today

Key Content:
1. The Big Picture – Why Mental Health Matters
· 1 in 4 people in the UK experience a mental health problem each year
· Mental ill health is the leading cause of long-term sickness absence
· Poor mental health costs UK employers over £56 billion annually
· 17 million working days lost in 2022 due to stress, depression, or anxiety
· Despite awareness, many employees feel unable to speak openly about mental health
2. The Importance of Community
· 85% of UK workers have experienced burnout symptoms
· Only 13% feel comfortable discussing mental health at work
· 47% believe open conversations would significantly improve wellbeing
· A culture of connection helps people feel safe to speak and supported
3. Three Key Tools to Build a Mentally Healthy Workplace
· Mental Health First Aiders: trained team members offering confidential support and signposting
· Wellbeing Action Plans: practical tools to structure conversations between employees and managers about mental health
· HR as a Community Builder: shaping policies and culture that promote psychological safety and ongoing wellbeing support
4. The Business Case for Mental Health Investment
· For every £1 invested, employers see up to £5 return
· Supported workplaces report 25–30% lower turnover
· Employees with mental health support are 60% more likely to stay
· Mental wellbeing improves engagement, teamwork, and productivity
5. Practical Steps You Can Take This Week
· Identify your Mental Health First Aiders and promote their role
· Encourage a Wellbeing Action Plan for yourself or a team member
· Check in with colleagues who seem quieter than usual
· Review HR policies for inclusivity and supportiveness
· Start small by asking, “How are you?” and really listening

3 Key Takeaways:
1. Mental health thrives in connection and community, not isolation.
2. Mental Health First Aiders, Wellbeing Action Plans, and supportive HR culture are key tools.
3. Small, practical actions build a healthier, safer, and more productive workplace.

Closing Summary:
Creating a mentally healthy workplace isn’t just about reacting to problems - it’s about building a connected community where everyone feels supported and safe to speak up. This benefits individuals and the business alike, helping people stay well, engaged, and committed. Let’s all play our part in fostering this culture every day.
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